
Hope-Hill Elementary
IGNITE HOPE

Go Team Principal Updates 

October/November  2023 



Keisha Gibbons
Principal

Adrienne McCrary
Assistant Principal

Nicole Fluker
RELA Instructional 

Coach

Latrice Green
Math Instructional 

Coach

2

Kristen Lyle
STEAM

Takara McGee
SSW

Kenneth Robbins
Counselor 



AGENDA

School Strategic Plan

 Strategic Plan & Priorities Review

 SMART Goals

Data Discussion

 Spring/Fall MAPS

 GMAS

Principal’s Report

 Current Enrollment & Leveling

 Information about our school



2021-2025

STRATEGIC PLAN
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CONNECTING THE

STRATEGIC PLAN & 

CONTINUOUS IMPROVEMENT PLAN



School Goals-CIP 

o By May 2024, the number of 
students scoring Proficient or above 
on ELA GMAS will increase from 22% 
students to 30% students.

o The CCRPI Attendance Rate will 
increase from 67.7% in May 2024 to 
80.7%% by the end of the 2023-2024 
school year.

o By May 2024, the number of 
students scoring Proficient or above 
on Math GMAS will increase from 
20% students to 30% students.







DATA

DISCUSSION



HHES Data

oAttendance

oMAP

oGa. Milestone

oSchool Culture 



Attendance Data 

• CCRPI Rate=67.7%

• ADA=93.4%
• 107 excused  

• 20% of our students enrolled after 

Day 1

• Teachers’ Take Rate=100%



MAP Data Fall 22-Fall 23

All Content 

ELA

Math



Ga. Milestone Data 



BASC Data 



Behavior Data 



Needs Assessment
Strengths/Glows Opportunities/Challenges/Grows

MAP growth data from fall to spring grades 2 –5 proficient and above 
increased from 23.9 to 27.2 in ELA

While attendance take rate is strong-98.3%, the ADA increased from 89 
to 92.1% and the CCRPI Attendance increased from 50.3 to 67.7  from 
the 21-22 to 22-23, our CCRPI attendance is below 90%

MAP growth data from spring to spring grades 2 –5 proficient and above 
decreased from 15.1 to 17.61 in Math

MAP growth data from fall to spring grades 2 –5 proficient and above 
decreased from 26.6 to 17.61 in Math

Decreased the number of disciplinary incidents from 107 to 39 from 
18/19 to 22-23 school year

The percentage of students preforming at proficient and above in ELA 
Milestones decreased by 15.9% 

Attendance take rate is strong-98.3%, the ADA increased from 89 to 
92.1% and the CCRPI Attendance increased from 50.3 to 67.7  from the 
21-22 to 22-23

The percentage of students preforming at proficient and above in Math 
Milestones decreased by 8.7% 

Our Overarching Needs

Literacy:
• Increase the intentionality of personalized 

learning and individual reading levels.
• Increase the support for subgroups in reading 

and writing through more differentiation and 
project-based learning opportunities.

• Increase the number of opportunities for 
students to practice their writing skills.

• Intentional focus on enrichment and 
advanced learning opportunities 
our proficient and about students.

Numeracy:
• Increase the intentionality of personalized learning 

and small group instruction.
• Increase the use of manipulatives to build 

foundational skills.
• Intentional focus on enrichment and advanced learning 

opportunities our proficient and about students.

Whole Child & Student Support
• Implement the WCI with fidelity and 

monitor  caseloads and data consistently.
• Collaborate with outside agencies to 

provide support to parents.
• Implement incentives for improvement with 

chronic absences.

IMPACT ARE WE ON TARGET TO SUCCESSFULLY 

ACCOMPLISH OUR PRIORITIES?
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GO TEAM DISCUSSION:

DATA PROTOCOL

• What do you notice?

• What are your wonderings?

• What additional questions 
do you have?



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August

School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3

Sept. – Dec. 

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY23-24 in 
preparation for budget 
discussions.
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You are HERE





Enrollment 
PK K 1 2 3 4 5 Total

Projected 44 63 68 70 53 50 46 350

Enrolled 39 71 64 67 49 55 58 364

Difference -7 +8 -4 -1 -4 +5 +12 +4

Present 
8/22/2023 

35 54 55 65 42 48 52 351

• Projected enrollment:  350
• Day 15 enrollment: 351
• Difference in enrollment: 1
• Reserves: $83,006.15
• Title I -Family Engagement Adjustment: $ 3,780.00
• Total Adjustment: $ 91,979.15
Priorities: 1st grade paraprofessional , Teacher and Grade Level resources 

Leveling



QUESTIONS?
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Thank you

22


	Slide 1: Hope-Hill Elementary IGNITE HOPE
	Slide 2
	Slide 3: Agenda
	Slide 4: 2021-2025 Strategic Plan
	Slide 5: Connecting the Strategic plan &  Continuous Improvement Plan
	Slide 6: School Goals-CIP 
	Slide 7
	Slide 8
	Slide 9: Data Discussion
	Slide 10: HHES Data
	Slide 11: Attendance Data 
	Slide 12: MAP Data Fall 22-Fall 23
	Slide 13: Ga. Milestone Data 
	Slide 14: BASC Data 
	Slide 15: Behavior Data 
	Slide 16
	Slide 17: GO Team Discussion: Data Protocol
	Slide 18: Timeline for GO Teams
	Slide 19
	Slide 20: Enrollment 
	Slide 21: Questions?
	Slide 22: Thank you

